
C i B l d V lC i B l d V lCreating Balance and ValueCreating Balance and Value
in Your Careerin Your Career
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Welcome Welcome 

IntroductionIntroduction

Why Now? Why Now? -- Based on your values, what is Based on your values, what is 
motivating you professionally and what is motivating you professionally and what is g y p yg y p y
one thing you enjoy personally?one thing you enjoy personally?

With a partner introduce yourself:With a partner introduce yourself:

NN d Di i lid Di i liNameName and Discipline and Discipline 

Why Now for You?Why Now for You?



Successful Careers: Successful Careers: 
Tangible ~ and ~ IntangibleTangible ~ and ~ IntangibleTangible  and   IntangibleTangible  and   Intangible

Organizational ConstructOrganizational Construct
ProductivityProductivity

Personal ConstructPersonal Construct
Meaningful impactMeaningful impact

TeachingTeaching

Research Research –– independent  independent  

TenureTenure

Leaving a legacy or contributionLeaving a legacy or contribution

Inspiring othersInspiring others

Student, unit, and system Student, unit, and system 

Funding Funding 

PublicationsPublications

ServiceService

, , y, , y
transformationtransformation

Personal satisfactionPersonal satisfaction

Personal growth and healthPersonal growth and healthServiceService

MentoringMentoring

External recognitionExternal recognition

Personal growth and healthPersonal growth and health

ValidationValidation

InclusionInclusion

RRSalarySalary

AdvancementAdvancement

AwardsAwards

RespectRespect

AuthenticityAuthenticity

EnjoymentEnjoyment

Title (status)Title (status)

ColleaguesColleagues

Match to valuesMatch to values

Inner PeaceInner Peace



Associate Professors 
The “Sandwich Generation”

S i i iService commitments may increase
Research goals may change
More leadership requests
Teaching fatigue
Need for mentors
Not moving up: 8.2 years (women)g p y ( )

Th Chr i l f Hi h r Ed ti J l 2011The Chronicle of Higher Education, July, 2011



What Can I Do Now?What Can I Do Now?

Set career goals and draft a planSet career goals and draft a plan

Identify steps to get thereIdentify steps to get there

LLearn from others and engage themearn from others and engage themg gg g

Keep data on all activitiesKeep data on all activities

Ask for feedback on:Ask for feedback on:Ask for feedback on:Ask for feedback on:
Grant writing, Papers, Teaching, ResearchGrant writing, Papers, Teaching, Research

U d d h lU d d h lUnderstand the general processUnderstand the general process



The The Value of Value of MentorsMentors

SStories about department and university culturetories about department and university cultureSStories about department and university culturetories about department and university culture

Explaining real process of promotion & tenureExplaining real process of promotion & tenure

P idi i d i f db kP idi i d i f db kProviding constructive and supportive feedbackProviding constructive and supportive feedback

Telling you what’s expectedTelling you what’s expected

Providing encouragementProviding encouragement

Fostering important connectionsFostering important connectionsFostering important connectionsFostering important connections



How to Approach a Mentor or ChairHow to Approach a Mentor or ChairHow to Approach a Mentor or Chair How to Approach a Mentor or Chair 

Decide what you want and what you can giveDecide what you want and what you can givey y gy y g

Have a draft plan with optionsHave a draft plan with options

App l t th ir int r tApp l t th ir int r tAppeal to their interestsAppeal to their interests

Think about timingThink about timing

Ask for their adviceAsk for their advice

Let them know how they can help Let them know how they can help y py p



Reaching Meaning and BalanceReaching Meaning and Balanceg gg g

What are your dreams and goals?What are your dreams and goals?y gy g
What might you regret not having or doing?What might you regret not having or doing?
WhatWhat are you going to do withare you going to do with youryourWhat What are you going to do with are you going to do with youryour
one one wild and crazy lifewild and crazy life??
Writ t l t n l f r th n t rWrit t l t n l f r th n t rWrite at least one goal for the next yearWrite at least one goal for the next year



Taking ActionTaking ActionTaking ActionTaking Action

Share your one goal with another person:Share your one goal with another person:

what will you do and when?what will you do and when?

Peer Mentoring: Peer Mentoring: gg

Select a person to contact you in three Select a person to contact you in three 
weeksweeksweeks weeks 

FFollow up with calls or meetings. ollow up with calls or meetings. 


