
@
kiernan_m

athew
s 

Understanding M
idcareer Faculty 

The C
O

AC
H

E Approach 
U

niversity of N
orth Carolina at Charlotte 

M
ay 19, 2017 

  K
iernan R

. M
athew

s, Ed.D
. 

H
arvard G

raduate School of Education 
The Collaborative on Academ

ic Careers in H
igher Education 

coache.gse.harvard.edu | kiernan_m
athew

s@
harvard.edu 



@
kiernan_m

athew
s 

Think of one or tw
o gratifying m

om
ents in 

your career as a professor.  
 W

hat at that m
om

ent m
ade being a 

professor a great job? 
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C
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O
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A
cadem
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C
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H

igher  
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ffairs 
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top 30%
 of all universities 

bottom
 30%

 of all universities 
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ten
u

re 
exp

ecta- 
tion

s 

p
rom

otion
 

to fu
ll 

your university 

peer universities 
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identical m
eans…

 
but w

idely different m
eanings 

ten
u

re 
exp

ecta- 
tion

s 

p
rom

otion
 

to fu
ll 

W
hat are they doing right? 

W
ill they im

prove? H
ow

? 
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M
y assum

ptions 

A
dults can grow

.  
W

e are unfinished, incom
plete beings. 

Lim
itations can be transcended.  
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Kegan, R., Lahey, L., M
iller, M

., Flem
ing, A. (2016). An Everyone Culture: Becom

ing a D
eliberately 

D
evelopm

ental O
rganization . Cam

bridge, M
A: H

arvard Business School Press. 

Your high-grow
th experiences 

G
row

ing up, or in your w
orking life:  

 a)
W

hat w
as the situation?   

b)
W

hat enabled your grow
th? 

c)
W

hat did that grow
th then enable in your 

life and/or w
ork? 

d)
W

ho helped you? 
e)

H
ow

 did they help? 
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M
y assum

ptions 

A
dults can grow

.  
 C

olleges thrive w
hen faculty thrive. 

…
 and suffer w

hen faculty lack agency.  
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H
erzberg, F., M

ausner, B., &
 Snyderm

an, B. (1993). T
he m

otivation to w
ork. N

ew
 Brunsw

ick, N
J: Transaction. 
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Trustee to President: 
“W

hat if w
e spend all of this tim

e and 
m

oney on ‘faculty developm
ent,’ and 

then they leave?” 
 President to Trustee: 
“W

hat if w
e don’t, and then they stay?” 
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M
y assum

ptions 

A
dults can grow

.  
 C

olleges thrive w
hen faculty thrive. 

 P
rom

otion to full is the goal.  
Tenure is granted on the expectation of a 
continuing trajectory (but obstacles arise). 
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Q
: M

y dept has a culture 
w

here associate professors 
are encouraged to w

ork 
tow

ards prom
otion to full. 

45%
 disagree 
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40%
 have no plans 

Q
: W

hen do you plan to 
subm

it your dossier for 
prom

otion to full professor? 
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M
y assum

ptions 

A
dults can grow

.  
 C

olleges thrive w
hen faculty thrive. 

 P
rom

otion to full is the goal.  
 B

eing a “senior” associate isn’t “bad.”  
It’s just an unplanned outcom

e. M
any are 

succeeding in w
ays w

e can’t see (or rew
ard).  
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W
e

t
 H

o
t
 A

m
e

r
ic

a
n

 S
u

m
m

e
r
 (2

0
0

1
) 
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“less than”? 
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The Three C
lassic S

tages  
of a Faculty M

em
ber’s C

areer  
w

ith the Proposed “N
ew

ly-tenured” S
tage 

S
ources:  

R
ussell, B

. C
. (2013). The w

orkplace satisfaction of new
ly-tenured faculty m

em
bers at research universities (O

rder N
o. 3579020). A

vailable 
from

 P
roQ

uest D
issertations &

 Theses G
lobal. (1503847605).  

B
aldw

in, R
. G

., &
 C

hang, D
. A

. (2006). R
einforcing our "keystone" faculty: Strategies to support faculty in the m

iddle years of academ
ic life. 

Liberal E
ducation, 92(4), 28-35.  

N
eum

ann, A
. (2009a). P

rofessing to learn: C
reating tenured lives and careers in the A

m
erican research university. B

altim
ore, M

D
: Johns 

H
opkins U

niversity P
ress.  
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As w
ith em

ployees  
In other industries, 
overall w

orkplace 
satisfaction am

ong 
university faculty is 
U

-shaped by age. 
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Assistant and 
associate professors 
appear to grow

 less 
satisfied w

ith their 
institutions the longer 
they stay in rank. 
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S
enior associates 

are less satisfied 
w

ith their institutions 
as places to w

ork. 
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PTSD
 

Post Tenure S
tress D

isorder? 
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N
ot im

proving teaching 

C
ynical 

B
ored 

C
om

plainer 

Longing for the good ol' days 

O
ld w

hite m
ale 

Angry 

Lazy, passive 

N
o-show

 

U
naccountable 

Abandoned 

S
tym

ied career 

Isolated 

M
isunderstood 

D
iscouraged M

arginalized 
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Abandoned 

S
tym

ied career 

Isolated 

M
isunderstood 

D
iscouraged M

arginalized 
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A
dults can grow

.  
 C

olleges thrive w
hen faculty thrive. 

 P
rom

otion to full is the goal.  
 B

eing a “senior” associate isn’t “bad.”  
 B

est m
om

ents and high-grow
th experiences 

 W
hat keeps associates from

 prom
otion? 
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W
eary 

C
itizen 

S
ynergistic 
C

itizen 

D
iscouraged 
Isolate 

Independent 
Agent 

Career 
Satisfaction 

Institutional Connection 
Strong 

Low
 

W
eak 

Post-tenure Pathw
ays 

M
odel  

H
igh 

S
ource: B

eaubouef, T., E
rickson, K

., &
 

Thom
as, J. (2017). S

ee 
https://w

w
w

.insidehighered.com
/new

s/2017/
01/26/research-m

idcareer-professors-
m

akes-case-support-after-tenure. 
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Som
e categories of action: 

•
M

idcareer aw
areness/info 

resources 
•

Program
s for career 

planning, developm
ent, 

and renew
al  

•
M

entoring and netw
orking 

beyond classical m
odels 

•
Teaching support 

•
R

esearch support 
•

Aw
ards and recognition 

•
S

upport available at 
consortia, national orgs 
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G
et data-w

ise. 
Engage allies. 
U

se a stum
p speech. 

Start a “contested topics” conversation. 
M

ake orientation an authentic eye-opener. 
Encourage rebalancing / renegotiation. 
R

eform
 tenure and prom

otion. 
M

entor across all ranks. 
Invest in chairs. 
There’s no such thing as “the Faculty”. 
W

hen all else fails…
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D
ebate the “Contested Topics”  

•
“They get less, and they deserve less.” 

•
“At a research university, research productivity 
should be the prim

ary criterion for prom
otion.” 

•
“Are specific criteria clear and fair, or narrow

 
and inflexible?” 

•
“S

hould w
e tell them

 they barely m
ade tenure?” 

•
“Are annual review

s too m
uch at this stage?” 

•
“C

an w
e ask them

 to align/redirect research to 
dept/college/institutional needs?” 

S
ource: B

aldw
in, R

., D
eZure, D

., S
haw

, A., and M
oretto, K

. (2008). M
apping the terrain of m

id-career faculty 
at a research university. C

hange, S
ept-O

ct 2008, 46-55. 
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