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Did you know what to expect next?y p









Articulate career goalsArticulate career goals
Seek information on promotion criteriaSeek information on promotion criteriaSeek information on promotion criteriaSeek information on promotion criteria
SelfSelf‐‐assessmentassessment
W it lW it lWrite a planWrite a plan
Discuss with chair and mentor(s)Discuss with chair and mentor(s)
Implement planImplement plan



Department Department 
& Colleagues& Colleagues

DD

MidMid‐‐CareerCareer
Department Department 

ChairChairPersonal LifePersonal Life

FacultyFaculty

College/DeanCollege/DeanUniversityUniversity





Departmental Culture and Disciplinary Departmental Culture and Disciplinary 
ExpectationsExpectations
Department Chair and ExpectationsDepartment Chair and Expectations
College/University ExpectationsCollege/University Expectationsg / y pg / y p

Are your aspirations abilities and expectationsAre your aspirations abilities and expectationsAre your aspirations, abilities and expectations Are your aspirations, abilities and expectations 
aligned with these?aligned with these?

And do they sometimes feel like a movingAnd do they sometimes feel like a movingAnd… do they sometimes feel like a moving And… do they sometimes feel like a moving 
target?target?





shortshort mediummedium longlong‐‐termterm

PersonalPersonal

CareerCareer

Both must be articulated
in tandem







Reduced research
Few or no publicationsFew or no publications
Fewer hours in the Department
No grad students and none in the pipelineNo grad students and none in the pipeline
Cutting corners in teaching
D li i hi iDeclining teaching ratings
Lack of research funding
Fewer or no collaborations
Routinely saying “no”





Tenure was motivating now what?Tenure was motivating‐ now what?
Pursuit of FP status not mandated… so….
Hit l t ith l f i l l ?Hit a plateau with unclear professional goals?
Is the “magic” is gone (or slipping away?)
Self‐responsibility and potentially, new 
responsibilities – readiness?
Comfortable routines now deep ruts?
Feeling under valued / under appreciated ?



Few mid career mentoring programsFew mid‐career mentoring programs



Few mid career mentoring programs butFew mid‐career mentoring programs, but 
effective strategies should be a variation of the 
same process and of equal intensitysame process and of equal intensity 

Transparency in processes and expectations
Supportive, collegial environment that Suppo t e, co eg a e o e t t at
demonstrates active concern around your success
Creative support (retool in order to retain)
Excellence acknowledged in diverse contributions
Low risk growth opportunities available



This should be considered as you planThis should be considered as you planThis should be considered as you plan This should be considered as you plan 
initially and should be revisited regularly initially and should be revisited regularly 
Your target signature value will have toYour target signature value will have toYour target signature value will have to Your target signature value will have to 
be supported by appropriate be supported by appropriate 
o tp ts/o tcomes/impactso tp ts/o tcomes/impactsoutputs/outcomes/impactsoutputs/outcomes/impacts



The Key is Leadership… inThe Key is Leadership… in
R hR hResearchResearch
TeachingTeaching
Public EngagementPublic Engagement
University ServiceUniversity ServiceUniversity ServiceUniversity Service
Mentoring/AdvisingMentoring/Advising
Innovation (curricular, international, Innovation (curricular, international, 
interdisciplinary)interdisciplinary)



hi k i ll b l ihi k i ll b l iThink strategically about value career options Think strategically about value career options 
for mutual gain for mutual gain 

i i f i di i f i dBe an active negotiator for actions and Be an active negotiator for actions and 
opportunities to move you toward promotionopportunities to move you toward promotion

h i dh i dKnow what is expectedKnow what is expected
Expose any vulnerabilities before things get Expose any vulnerabilities before things get 

f h df h dout of handout of hand
Seek mentors even if you are serving as oneSeek mentors even if you are serving as one
If you don’t have a strong and extensive If you don’t have a strong and extensive 
network, building one is job onenetwork, building one is job one
Universities (and especially College Deans) Universities (and especially College Deans) 
need and want you to rise in the ranksneed and want you to rise in the ranks



1. What three actions will you take in the y
next ____ years to add value and balance 
to your promotion portfolio? (identify 
considerations)

2. Who will you seek out as a “mentor” 
(i id i tit ti AND t id )?(inside your institution AND outside)?

3. What three actions will you take in the 
next years to add value and balancenext ____ years to add value and balance 
to your personal life? (identify 
considerations)considerations) 



Conduct state of the department reviewsConduct state of the department reviews
M it f lt kl dM it f lt kl dMonitor faculty workloadMonitor faculty workload
Faculty evaluations transparent and Faculty evaluations transparent and 
value diverse contributionsvalue diverse contributions
Consistent and relevant career Consistent and relevant career 
development opportunitiesdevelopment opportunities
Welcoming workWelcoming work climateclimateWelcoming work Welcoming work climateclimate
Flexible and accommodating practicesFlexible and accommodating practices
Recognize excellenceRecognize excellence




