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The University

North Carolina A&T State 

University is a doctoral, 

research intensive universityresearch intensive university.
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College of Arts and Sciencesg

Degree Programs
Arts, Humanities & Communication  

15 Bachelors Programs/ 2 Master’s Programs

Natural Sciences & Mathematics 

8 B.S. Programs / 5 Master’s Programs / 1 Ph.D. Programg g g

Social & Behavioral Sciences 

6 B h l P / 2 M t ’ P6 Bachelors Programs / 2 Master’s Programs
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U i it St d t d Al iUniversity Students and Alumni 

University College of Arts 
and Sciences

Percent College of Arts 
and Sciences

Number of 10 795 3 174 29 4%Number of 
Students

10,795 3,174 29.4%

Number of 
Alumni

43,035 10,527 24.5%
Alumni 
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CAS Faculty Ranks and Gender
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CAS STEM Faculty Ranks and Gender
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Top Two Positions Among HBCUs 
i UNC S t (2010 d 2012)in UNC System (2010 and 2012)

Chancellor Vice 
Chancellor

Females in 
Top 2

NCA&T M M 0/2

Chancellor Vice 
Chancellor

Females in 
Top 2

NCA&T M M 0/2NCA&T M M 0/2

NCCU M M 0/2

FSU M M 0/2

NCA&T M M 0/2

NCCU M F 1/2

FSU M M 0/2

WSSU M F 1/2

ECSU M M 0/2

Total Fem 0/5 1/5 1/10

WSSU M F 1/2

ECSU M M 0/2

Total Fem. 0/5 2/5 2/10

Academy of Women.  Mentoring in HBCUs
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Oxford Roundtable, March 2010
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Administrators at NCA&T

Position Percent Male Percent FemalePercent Male Percent Female

Trustees 62% 38%

Deans 56% 44%

Department Chairs 70% 30%

Administrators (Directors, 37% 63%(
Coordinators, Asst and Assoc
VCs)

37% 63%
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COLLEGE OF ARTS & SCIENCES
S / S O S

40

45

SPA DEPARTMENTAL/ADMINISTRATIVE EMPLOYEES

25

30

35

15

20

SPA Admin Total Female Admin Total Male Admin Total Full‐timeTotal Part‐time Total
0

5

10

NOTE: Male Admin Total includes College’s Tech Support Analysts (Lupo & Walker) and departmental

Series1 41 35 6 39 2
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Research Technicians in Biology (Hitchcock), Chemistry (King & Wilson), and Physics (Lockhart).



COLLEGE OF ARTS & SCIENCES
SPA STATUS EMPLOYEES (Total)

Male Employee Total

Female Employee Total

SPA Employee Total

0 10 20 30 40 50 60

SPA Employee Total Female Employee Total Male Employee Total
Series1 48 41 7
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COLLEGE OF ARTS & SCIENCES
SPA PROGRAM/RESEARCH EMPLOYEES

Male Program/Research Total

SPA Program/Research Total

Female Program/Research Total

SPA Total

0 10 20 30 40 50 60

SPA Total SPA Program/Research Total Female Program/Research Total Male Program/Research Total
Series1 48 7 6 1
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COACH RESULTS

BEST ASPECTS WORST ASPECTS
Geographic Location Lack of support for research
Individual sense of personal fit
But not true for women and 

Teaching load

whites
Cost of living Too much service/assignments

Compensationp

Balancing teaching, 
grantsmanship, teaching and 
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Less PayLess Pay

Less 
Power
Less 

Power
No Formal 
or Informal 
Mentoring

No Formal 
or Informal 
Mentoring

Day in 
the Life
Day in 
the Life

MentoringMentoring

the Lifethe Life

Fewer 
Academic 

Fewer 
Academic 

Dean or 
Chair out 

f H d

Dean or 
Chair out 

f H d NetworksNetworks

Home LifeHome Life

of Hadesof Hades
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Path to Tenure and Promotion

Teachingg

Research

Service

Mentoring
North Carolina 
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MAINTAINING
BALANCE
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What Do Faculty Members Need?What Do Faculty Members Need?

TIME
Flexibility

Faculty NETWORKIRESEARCH Faculty 
Needs

NETWORKI
NG 

Formal and 
Informal

RESEARCH 
Development

Teaching
Mentoring 

North Carolina 
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Bataille GM and Brown BE.
Faculty Career Paths. 2006.
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As Department Chairperson

Become the faculty member I wanted to see
» Teaching Research and Service
» Protect time

Become a an effective advocate for the facultyBecome a an effective advocate for the faculty
» Facilitate success, Award and Reward and Facilitate

Pay attention to salary equity, gender equity, load equity
» New faculty
» Leadership roles

North Carolina 
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P t t TiProtect Time
-An Example-

Two to three courses per semester 2/2

Reduced advising to 15 students/semesterReduced advising to 15 students/semester

Reduced committee load for first year to 2

Short summer sabbaticalShort summer sabbatical

Targeted recruitment

North Carolina 
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Facilitate Collaborative Proposal 
Development

College of Arts and Sciences Innovation Fund

Off-Site Proposal Development

UNC-CH  and A&T Collaborative

RTI International Collaborative

Merck-Center across Departments 
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Plan, Communicate, Share Ideas for , ,
Proposals
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B ild C itBuild Capacity

Infrastructure grants or Special Allocations to:Infrastructure grants or Special Allocations to:

» Provide faculty developmenty p

» Start-up funds for faculty

» Core laboratories and specialized facilities» Core laboratories and specialized facilities

» Seminar series, workshops, courses

» Encourage Entrepreneurship» Encourage Entrepreneurship

» Support Graduate Assistants

T t d Hi i

North Carolina 
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Wh t D C DWhat Deans Can Do

Make Faculty Development a Priority
» Strategic Plan
» Proposal that include Faculty Development
» Endowments and Special Funds» Endowments and Special Funds
» Support special awards (e.g. Fulbright), opportunities for international travel, 

Create Opportunities for faculty to Develop
» Leadership development and assistance for chairs
» Formal mentoring programs
» Clarify policies for evaluation, promotion, tenure
» Target hiring at College level

Showcase Development
» E-Newsletter to alumni
» Showcase and reward

North Carolina 
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Understanding 

COACHE Study (Collaborative on Academic Careers in Higher y ( g
Education)

» 50-question survey to assess job satisfaction

Junior Faculty Task Force Report and Recommendations (2006)

HR Policies and Procedures

FMLA revised 01-28-08
» 12 weeks of leave during any year for: childbirth, adoption, serious illness
» Intermittent work schedules, re-defined schedules or Reduced work schedules

Self Study Focus Groups among Women Faculty (4 Institutions)

North Carolina 
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Indicators for Junior Faculty Task 
Force

1. Demographic 

2. Assistance and support for professional advancement

3. Mentoring

4. Tenure and Promotion processp

5. Annual review process

6. Service commitments

7. Teaching responsibilities7.  Teaching responsibilities

8.  Research commitments

9.  Workload balance and work-life balance

10 Responsiveness to needs

North Carolina 
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10.  Responsiveness to needs
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Women Mentoring at HBCU’s

Four Campusesp
» Research (co-ed)
» Comprehensive (co-ed)

Private (co ed)» Private (co-ed)
» Private (all women)
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Focus Group Questions

How do you define mentoring?
» What does it mean to you?» What does it mean to you?

Describe the roles of a mentor.
» What are the roles of a mentor at an HBCU?

Do you see a need for female faculty to be mentored on 
HBCU campuses?  If yes, explain in detail.

What has been your mentoring experience?What has been your mentoring experience? 
» Have you provided mentoring?  Please describe your 

experiences. 

North Carolina 
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Describe the impact of mentoring to your job satisfaction



Reward Mentoring

Self Evaluation

Course Load

Recommendation for Advisement Awards

Course Assistance (TA)( )

Scholarship in Advising

North Carolina 
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“The most important measure of howThe most important measure of how 
good a game I played, was how much 
b tt I’d d t t l ”better I’d made my teammates play”.

Player/Coach Bill Russell
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QUESTIONS?

North Carolina 
Agricultural and Technical State University www.ncat.edu | Explore. Discover. Become. 31


